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INTRODUCTION

One of the most satisfying events in the life of a church is to give birth to a new congregation.
The preparation is a wonderful experience and then finally the new church is birthed. Birth is
never without pain. Whether it is the birth of a baby or that of a new church, there are problems
and pain. However, the problems are never bigger than God. If we are following His leading,
God will provide a way for success.

As we seek to plant new churches we must keep in mind that there are hindrances to the
process. One is FACILITIES that are inadequate. In more than 40 years in the ministry and
being involved in the beginning of about 30 new churches, I have witnessed this many times.
When we begin the process for a new church start, several questions are raised: “What type
facility is needed to accomplish our goal?” and “What kind of facility is available”? We must
never develop the idea that the success of the new church is dependent upon the facility available.

It is dependent on our obedience to the Lord’s leadership.

MISCONCEPTIONS REGARDING NEW CHURCH STARTS

We have many misconceptions about the type facility available and what role it will play in
the successful start of a new church. Listed below are what I consider to be six major
misconceptions we have regarding a church facility. They will become hindrances if we are not
careful.

MISCONCEPTION NO. 1 — An attractive facility will attract people to come. The only

problem with this is that it just isn’t true. While an attractive facility may help, the real issue is
ministry. In other words, the emphasis must be on ministry to people. Without ministry, the
church has no reason for existence. The ministry must be Bible based, Spirit anointed with a goal
of an effective evangelistic ministry.

MISCONCEPTION NO. 2 — A nice facility will be a motivation for people to invite others.

Our motivation must be to share Jesus with the lost. If the salvation of the lost is not our
motivation, our motivation and priorities are wrong. Jesus did not come and die on a cross to

anoint a building. He died on that cross so that we might know the joys of salvation with a home



in heaven when life here ends. He died to save people. Our motivation is a desire to see others
come to know Jesus as Savior.

MISCONCEPTION NO. 3 — A nice facility will lead the people to give more generously.

Our motivation for giving is our love for Jesus and our obedience to God’s Word. I have seen
churches go deeply into debt based on this misconception. The end result is that most of the time
we cut ministry in order to survive and often the death of the church follows. While a facility has
value, it cannot be the focus point. We MUST reach people out our love for Jesus and His love
for us.

MISCONCEPTION NO. 4 — The facility will inspire the people to worship. The object of our

worship is not the facility but God. We worship out of our love for and our commitment to Him.
We do not need buildings in which to worship Him. Worship can be anywhere and will always be
out of love for Him. A building is simply a central meeting place for the assembly.

MISCONCEPTION NO. 5 — If we own our facilities, it will indicate to the local community

that we are permanent. Buildings are temporal. Our permanence is based on our relations to

God through Jesus Christ and our commitment is to Him. There is no argument that a nice new
facility will attract people, but I have seen many churches thrive and grow, even though they met
in a “store front” or a modest facility. The reason they are effective, is that they are focused on the
right things...evangelism and ministry! This will be discussed further.

MISCONCEPTION NO. 6 — People will take more pride in owning the facility. We must

glory in nothing but Christ and Him crucified. Owning one’s own facility may be desirable in
many settings, but it is not necessary to the success of a new church start. One thing that is
absolutely essential to success is our FOCUS. We must never lose sight of the fact that our
purpose is to minister to the spiritual, physical, emotional and social needs of people in the name
of Jesus. If we have a facility without ministry, the facility is useless and we are doomed to
certain failure. So a new church should purchase land and buildings only when doing so will not
shift the focus from ministering to people to the facility. The facility must be a tool for more
effective ministry. We must remember that the New Testament church did not have buildings in

which to worship or from which to minister. However, they were successful in planting new
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churches. The New Testament teaches us that everywhere they went they started new churches.
The key to their success was their focus on worship, discipling new believers, witnessing,
ministry, fellowship and mission. I am aware that we live in a day when conventional wisdom
says that if we own our facilities that it will stimulate growth. Many times just the reverse is

true—it will kill the church because the focus is wrong.

INTERIM FACILITIES

What are we to do? I want to give you some ideas of interim facilities that have been used
with success over the years in the starting of new congregations. These interim facilities will
serve as ways to get from the initial start to the time when you will own your facilities.
1. HOMES: Many people own homes that have facilities in which to start a church. Areas
such as basements, living rooms, dens, recreational rooms, etc. are all areas that could be used as
an initial place to begin with a Bible Study and/or Worship. Some of the most successful church
plants that I have been involved in had their beginning in homes. This is cost free. It gives time
for the core group of the new congregation to begin giving tithes and offerings so that when it is
necessary to begin renting a facility, funds are on hand to pay the way.
2, MOTELS/HOTELS: Many motels/hotels will have conference rooms and/or parlors
that are large enough for a worship center and they are willing to rent these for a small fee and
sometimes they will let you use them for free. These rooms can be ideal places to get a good start.
The motels/hotels will most likely permit you to post the name of your church in a prominent
place, which provides for great publicity. Some motels/hotels have restaurants they will let you
use prior to their opening for lunch (when they are not open for breakfast).
3. CLUB ROOMS: Many times there will be clubs (such as flower clubs) in the area that
have facilities suitable for a meeting place. These can often be used free or for a low cost. Most
of the time they will be unused on Sundays. They are easy to publicize.
4, COMMUNITY BUILDINGS OR ROOMS: Many of today’s subdivisions will have
community buildings that are ideal for a church to use as an interim facility. However, there will

be times of conflict in using the building so you will need to be flexible in your scheduling.



However, most other users would be at a different time than that of the church. When a
community building is available, you receive good publicity and visibility. Some municipal
utilities, banks and government facilities have community rooms that are available for rent.

5. PUBLIC SCHOOLS: Over the years, these have been some of the most successful
places to get started. Everyone in town knows the location and it is easy to give directions. They
have public meeting arcas and also will often let you use classrooms for Sunday School. In recent
years it has become more difficult for churches to rent facilities from schools. Sometimes it is the
way we approach the school officials. I cannot recall a time when I was initially turned down by a
school, but was later granted permission to meet there. It should be noted that these facilities are
sometimes more expensive than other alternatives.

6. CHRISTIAN SCHOOLS: These are often good interim facilities. The schools are
typically sympathetic to your cause even if it is affiliated with a different denomination. In this
case, you can usually secure the use of the auditorium and classrooms. It is important that you
take care of the facilities and that you maintain a good relationship (this is also true of any other
facility as well).

7. LODGES: These have also been good facilities for new starts. Many times they will
have larger meeting rooms that can be used for worship and smaller rooms that can be used as
classrooms. One question to ask, “What is the reputation of this lodge in the community and
could there be some negative associations attached to the use of its facilities?”

8. THEATRES: These facilities also offer usecable space for the beginning of a new
church. You have a good size worship center and other areas can be utilized for education. You
need to be able to improvise for preschool or children’s ministries.

9. STOREFRONTS: Storefronts (retail store space that is now vacant) have been used in
new work areas very successfully in the past. With a little work and usually a small expense, you
can make these into meeting places that will give room to grow. Usually, there is not a time limit
on the use of these facilities. They are easily found and provide for good publicity.

10. CHURCH BUILDINGS: There are churches of other denominations that will rent their

facilities to you. The Seventh Day Adventist Church is an ideal place to get started. They usually



use their buildings on Saturday and then on Sunday they will sit empty. Over the years some of
our most successful starts have been in this type facility. Also, signage is usually not a problem.
11. FUNERAL HOMES: Some people would object to the use of these facilities due to the
nature of the business. However, this is another facility that can be and has been used successfully
as an interim place for a new church start. They have chapels that serve well as worship centers.
There will need to be some flexibility on your part because of funerals. But usually on Sunday
you can be finished with your Sunday morning service before other activity begins. On Sunday
nights you can meet in homes.

12, BANKS: This one should strike a note of interest (no pun intended). Many banks will
have a separate meeting room that they are willing to let you use either free or for a small fee.
They will sometimes permit you to place a sign in the bank advertising your Bible study times.

13. STRIP SHOPPING CENTERS: These are ideal places to meet. We have had
churches begin in these facilities and later purchase the entire shopping center and convert it into a
church facility. Here you have great exposure with the shopping traffic. It can be expensive, but
at some point in time it is something to consider as you journey from the very first meeting place
to the purchase of your own facility.

14, GARAGES: Two car garages have been converted into worship and Bible study areas
effectively. This would be more of a short-term facility but is worthy of consideration.

15. ETC.: And the list could go on. The type of potential facilities is limited only by your

imagination.

CONSIDERATIONS PRIOR TO EXECUTING A LEASE

When consideration is given to renting a church and/or non-church facilities, you need to be
very careful that you check several things before signing a lease for the use of the facilities (see
Checklist below). Be sure that everything is spelled out in any lease prior to signing it. Leave

yourself an out in case things do not permit you to use the facility.



CHECK LIST

1. Have a very clear understanding of what you will and will not be responsible for
in the maintenance of the facilities.

2. Have a very clear understanding of the length of the lease and all terms of the
ease (including utilities, deposits, ground care, etc.). Make sure there is no doubt
as to who is responsible for what.

3. Visit the city and check out the zoning restrictions, parking codes, fire codes,
signage codes, occupancy codes, etc. You need to check for special covenants,
EPA problems and the historical register.

4, Be sure that you have adequate renters and liability insurance. Churches have
become wide-open targets for lawsuits. You want to be sure that you are well

covered by a reliable insurance company.

PLANNING FOR A PERMANENT FACILITY

You have begun and you have an interim meeting facility. What is the next step to move
toward having your own facility? The following items are vital for the future success in growing
your church.
1. DETERMINE YOUR MARKET

One of the keys to having a successful church is to determine your market. What kind of

church do you believe God wants you to be? That will help you determine where you will locate.
Therefore, it is important to study the demographics of the area. This will assist you in knowing
who is there and if this is to be your market area. It will also help you know where the activities
of the people take place. It will help you understand the culture of the people. You will learn the
social and economic makeup of the arca. You will need to know what kind of churches are
already there. Are these churches meeting the needs of the people in the community? Is it a blue-
collar or white-collar arca, or a mix? You will need to learn what drives the community
economically. Is it lower, middle or upper class? What is the educational level of the areca? What

activities do people participate in? What type of music do they listen to? From your study, you



may find that your church can reach an area with a wide range of socio-economic make-up. You
may also determine that you are not equipped to minister in that market area. The key is “WHO
IS YOUR TARGET GROUP?”

To facilitate the determination of your market, you can obtain a demographic study from your
local association, your state convention, or the North American Mission Board. The demographic
study will detail the socio-economic make-up of your arca, and address specific issues that may
benefit your research. The studies are typically done in “ring studies”, i.e. one to five mile radius

of your proposed location.

2.  CHOOSING A SITE/PURCHASING A BUILDING
The type of study outlined above will help you determine the location of your site. But
when do you start this process? There are no hard and fast rules. It is important that the church
spend much time in prayer and focus on its ministry to people — not facilities. How strong is your
congregation? 1 have secen groups with two or three families seeking to purchase land and/or
buildings. This is not always a wise step. At the time they may be able to afford it, but what if
something happens to one of the families? What if suddenly the fellowship is broken? The
testimony is lost. The work will struggle and many times be doomed. Prior to the process of
purchasing property, I would suggest that the church grow to where it has a minimum of fifteen
(15) to twenty (20) families who are: (1) permanent residents of the area, and (2) fully committed
to the church in tithing, outreach, teaching, etc. This will give the church 45-60 people fully
committed to the work and will give the strength needed for success. Early in the beginning of the
new work, the congregation should (1) begin a site fund with which to purchase a site, and (2)
place in the church budget an additional amount for this fund. It is important for the church to
have at least 20% or more for a down payment prior to trying to purchase land and/or buildings.
A. CHOOSING A SITE
What goes into a good site? There are three (3) things to look for in
choosing a site.

1. Visibility (Can it be easily see?)



2. Accessibility (Is it easily accessible?)

3. Acceptability (Is it acceptable?)
Appendix A, CHOOSING A SITE, provides you with a guide to use in evaluating a
potential site. It is a simple check yes or no format. It gives a guideline to determine if
the site that you are considering is acceptable from a visibility, accessibility, and
acceptability perspective. It is important to follow these guidelines when evaluating a
site.

ADDITIONAL CONSIDERATIONS:

e Seek property no less than 5 acres, with a minimum 400 feet of road
frontage. The Rule of Thumb is one acre per 100-125 in attendance on
site at one time. Parking requirements vary by municipality but you
should plan on one space for every 2.0-2.5 people in attendance at any one
time.

o Scck property that has good ingress and egress (access in and out of the
property). Will the traffic patterns facilitate the easy access into and out of
the property during peak periods?

e Is the neighborhood in transition or stable? How will this affect the
church in 5 years? 10 years?

o Always seck property that is highly visible and easy to give directions to.
It is typically a bad idea to locate behind another building, even though the
property is a great deal.

¢ Who are your potential neighbors? Are they compatible to your ministry?

e Don’t locate where another effective evangelical ministry is operating.
Unlike the fast-food restaurant strategies, it is not a good idea to have
multiple churches grouped together. In addition, there are numerous

locations that need a Christian witness.






