
Presentation to NAMB 

In the spring of 1999, pastors, 

associational missionaries and 

denominational leaders came to-

gether to form a summit designed 

to address the physical and spiri-

tual needs in Appalachia.  The 

summit sparked a lot of discussion 

on the diversity of Appalachia, the 

historical strength of Appalachian 

Baptist churches, a recognition of 

the good things being done now by 

the churches, and a consensus that 

now is Godôs timing for a renewed 

missions thrust in Appalachia.  On 

August 20-21, 1999, Appalachian 

Regional Ministry (A.R.M.) was 

launched as a partnership ministry 

of the participating state conven-

tions, the North American Mission 

Board, and the Womanôs Mission-

ary Union.   

From the beginning A.R.M. was a 

state convention executive director 

driven ministry, working closely 

with the local Baptist Associations 

and regions.  Today A.R.M. serves 

twelve states within the Appala-

chian region and is in partnership 

with the thirteen state conventions, 

NAMB and the WMU.  The states 

include parts of Alabama, Georgia, 

Tennessee, South Carolina, North 
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Appalachian Regional Ministry: Celebrating Ten Years  

Just the Facts:  

¶ Tommy Goode, the 

former national direc-

tor of the Mississippi 

River Ministry, served 

as the first director of 

Appalachian Regional 

Ministry.   

¶ Bill Barker begin serv-

ing as the director of 

A.R.M. on May 1, 

2001. 

¶ In 2009, the Alabama 

Baptist Convention 

and the Baptist Con-

vention of New York 

joined the A.R.M. 

partnership. 

The above is a picture of the limited edition 27-inch Mac Dowell Coal 

Figurine sculpted by artist Dina Brown presented to Dr. Richard Har-

ris, Interim President for the NAMB by A.R.M. in appreciation for their 

support of the partnership.  Mac Dowell represents every miner that 

worked in the southern coalfields of West Virginia in the first part of 

the last century.  A smaller copy of the figurine was presented to the 

13 state executive directors and the WMU in appreciation for their 

partnership and support of A.R.M. 

These local and 

immigrant miners had 

no more than a leather 

hat, pick, and shovel to 

dig the precious fuel 

from  the mountains.  
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Carolina, Virginia, Kentucky, 

Ohio, Pennsylvania, Maryland, 

New York, and the entire state of 

West Virginia. 

From the beginning the purpose 

of Appalachian Regional Minis-

try has been an intentional mis-

sions response to the spiritual 

and physical needs of persons 

living in the Appalachian region, 

and to mobilize Southern Bap-

tists and their resources to pro-

vide ministries, to evangelize the 

lost, to assist existing churches 

and to start new churches in the 

multi-state region of Appalachia.   

What began as a dream of Dr. 

James Porch, Executive Director 

of the Tennessee Baptist Con-

vention, in a staff meeting in the 

mid 1990ôs, became a reality as 

Dr. Jerry Phillips left the TBC 

staff and became the State Ex-

ecutive Director for the West 

Virginia Convention of Southern 

Baptists and the driving force 

(Continued from page 1) 

behind A.R.M. 

A.R.M. has grown to be a minis-

try across the multi-state region 

of Appalachia with a focus on 

assisting new church starts, 

working with existing churches, 

resort ministries, construction 

needs, and partnering with min-

istry centers through finding 

resources, partnerships, and 

mobilizing short-term volun-

teers.   

Bill Barker, the National A.R.M. 

Director, estimates that close to 

450,000 short term volunteers 

have served in Appalachia over 

the past ten years and over 

40,000 people have made salva-

tion decisions.  Additionally, 

over 10,000 homes have been 

repaired, a significant number of 

churches have been built and 

new churches planted as a direct 

result of volunteers through 

A.R.M.    

Additionally, tons of food, 

school supplies, hygiene prod-

ucts, coats, bedding, and shoes 

have been donated to churches 

and ministry centers addressing 

the needs of poverty within the 

region.  A.R.M. serves thirty-

seven of the one hundred poorest 

counties in the United States 

with many other counties in the 

region also experiencing high 

poverty rates. 

Today, A.R.M. works with 

churches in rural and remote 

communities that struggle to 

provide the basic materials for a 

childrenôs Sunday School class 

to new church starts located 

within wealthy gated communi-

ties.  A.R.M. exists to serve 

Southern Baptists, rich or poor, 

within Appalachia, helping them 

reach the lost and unchurched in 

their communities and to meet 

the physical needs of those in 

physical poverty. 

As we celebrate our tenth anni-

versary, A.R.M. wants to express 

its appreciation to the North 

American Mission Board, who 

has through a variety of partner-

ship agreements funded or as-

sisted with funding a missionary 

to serve as the director of 

A.R.M., and has provided lead-

ership and branding.  Today the 

National Director is a National 

Missionary with NAMB. 

To mark this occasion, A.R.M. 

presented to NAMB a 27-inch-

tall coal sculpture of a coal 

miner that is named ñMac 

Dowell.ò  Mac Dowell was 

sculpted by artist Dina Brown.  

This statue, the largest of the 

Mac Dowell collection, is part of 

a limited edition series of 100. 

Mac Dowell was created to 

honor the men who opened the 

first mines in McDowell County, 

West Virginia. These local and 

immigrant coal miners had no 

more than a leather hat, pick, and 

shovel to dig the precious fuel 

from the mountains.  Yet, he also 

represents the tens of thousands 

of men and women who mined 

the coal.  They came with a 

dream, bringing their families 

with them into the coalfields 

where soon they became the 

driving force behind the Ameri-

can economy.   

From the coalfields of north 

Alabama to the coalfields of 

New York, men and women 

worked the mines, dug the coal, 
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A.R.M. wants to express 

its appreciation to the 

North American Mission 

Board, who has through 

a variety of partnership 

agreements funded or 

assisted with funding a 

missionary to serve as 

the director of A.R.M., 

providing leadership 

and identification.   

Mission volunteers in 2008 conducting a Backyard Bible Club in the 

park in Lynch, Kentucky.  The volunteers came to Appalachia through 

Families on Mission (NAMB). 



risked their lives, and supplied 

industry with the fuel and coke* 

it needed to thrive.  Springing up 

around the coal mines were 

small towns and communities 

that quickly filled up with stores, 

shops, schools, and churches.  

The coal industry was so power-

ful in its heyday that the miners 

used to say, ñAs goes coal, so 

goes steel, as goes steel, so goes 

the nation.ò 

Today, while coal is still a 

needed commodity, it no longer 

drives the nation and builds 

communities.  Today for South-

ern Baptists, Mac Dowell repre-

sents the lostness of Appalachia, 

the counties with no Southern 

Baptists work, the areas that are 

over 90% unchurched, the for-

gotten rural communities, the 

small towns and the metropolitan 

cities gripped by sin.  Today, 

Mac Dowell urges us, like the 

Macedonian man who was 

standing and calling out to Paul 

in his vision, ñcome and help 

us!ò (Acts 16:6-10). 

Moreover, Mac Dowell is also a 

symbol of ñthanks.ò  A symbol 

of appreciation to the combined 

and cooperative efforts of South-

ern Baptists that have lead to 

40,000 salvation decisions, thou-

sands of recommitments to 

Christ, and hundreds of calls to 

ministry and missions.  Mac 

Dowell also symbolizes the 

thousands of short-term and long

-term Southern Baptist volunteer 

missionaries who have come to 

Appalachia, often making tre-

mendous sacrifices to serve, to 

reach those whose lives are en-

gulfed by sin.  He is the voice of 

Bob Blevins, a retired IMB mis-

sionary, who with his wife 

Oakie, moved back home to 

Bradshaw Mountain in McDow-

ell County, West Virginia and 

converted a former notorious 

nightclub building into a new 

church start, the weeping voice 

that called one Sunday afternoon 

and said, ñI now know why God 

called me back home, my sev-

enty-eight year old brother-in-

law was saved this morning.ò  

He is the voice of hundreds of 

boys and girls, teenagers, and 

adults living in the 

ñhollersò (hollows) and coves of 

Appalachia who would never 

have heard the name of ñJesusò 

except that a Southern Baptist 

mission volunteer came their 

way. 

Thank you Southern Baptists and 

thank you North American Mis-

sion Board. 

*Coke is the solid carbonaceous 

material derived from destructive 

distillation of low-ash, low-sulfur 

bituminous coal.  

History of Appalachian 

Regional Ministry 

Appalachian Regional Ministry 

(A.R.M.) is a Cooperative Pro-

gram ministry of thirteen South-

ern Baptist State Conventions in 

the ARM region in partnership 

with the North American Mis-

sion Board and the Woman's 

Missionary Union. 

Purpose 

Appalachian Regional Ministry 

is an intentional missions re-

sponse to the spiritual and physi-

cal needs of persons living in the 

Appalachian region to mobilize 

Southern Baptists and their re-

sources to provide ministries, to 

evangelize the lost, to assist 

existing churches and to start 

new churches in the multi-state 

region of Appalachia. 

Vision 

To accelerate missions and to 

strengthen and establish South-Page 3 
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Mission volunteers doing a door to door survey and Prayerwalk 

during MissionsFEST in the Boones Creek Baptist Association.  

MissionsFEST is a volunteer missions ministry of the WMU.  Pic-

ture by Kristy Carr, WMU.   

ern Baptist work in Appalachia. 

Appalachian Regional Ministry 

will come along side existing 

state convention and associa-

tional strategies and processes to 

resource and accelerate missions 

development, church growth, 

and the coordinated mobilization 

of missions volunteers. The min-

istry's action plan is to cooperate 

with associations and churches 

in identifying mission needs and 

opportunities, and to solicit vol-

unteer requests for local and 

national promotion. 

Objective 

The objectives of the ministry 

are to meet needs, share Christ, 

and start new churches among 

all people of the twelve state 

region. 

History 

On March 22 and 23, 1999, a 

group of 75 churches, associa-

tional, state, and national mis-

sions leaders gathered in Bristol, 

Virginia for a summit on Appa-

lachian Regional Ministry.  The 

program included presentation 

on the background, purpose, 

organization, and goals for Ap-

palachian Regional Ministry that 

was launched in August 1999, 

the Southern Baptist State Con-

ventions with churches, and 

associations/regions in Appala-

chia.   

The summit sparked a lot of 

discussion on the diversity of 

Appalachia, the historical 

strength of the Appalachian Bap-

tist churches, a recognition of the 

good things being done now by 

the churches, and a consensus 

(Continued on page 4) 


